< Max-Serv

Online access to Manufacturing Excellence

‘ As the pace of technological and business activities becomes ever faster, it is
becoming more difficult for manufacturers to ensure that they are operating at the
leading edge. Max-Serv has been established as an online service which enables
busy operators to rapidly carry out a health check on Manufacturing Excellence,
and if necessary, move into a programme of upgrades.

The European Process Industries’ competitiveness is only average when
compared to World Class.

Less than 4% achieve World Class performance in the majority of
measurement parameters.

A first estimate of the potential for increased sales is €160 billion per year.

The bottom 25% of European companies receive only 50% of their supplies
on time.

The bottom 25% of European companies require more than twice as
many indirect employees as do the best.

What we can do for your
Manufacturing Excellence..

We can:

® Highlight where you are good and bad

® Suggest how to make improvements

® Support you in undertaking a programme of upgrades

® Pinpoint experts to help you implement improvements

www.max-serv.com



Max-Serv

You can take advantage of Best in Class developments by others and strive to exceed
them. Our services extend to three levels:

Level 0 Preliminary self-evaluation by interacting with our website.
Level 1 A more detailed online evaluation with feedback from our experts.

Level 2 A full quantitative examination to assess all your manufacturing
capabilities.

Services

Gap Analysis

We report our findings in an easiliy digestible form as upper, median or lower
quartile performance on an evaluation scale - with direct comparisons to World
Class equivalents.

Strategy for Action

Following a level 2 benchmarking, we will examine how and where improvements
may be made in your particular operation. We will provide detailed
recommendations for each area, prepared by relevant experts.

World Class Technology

Max-Serv maintains a watch on technology developments surrounding
Manufacturing Excellence. Its team of complementary experts review
emerging possibilities and evaluate them for cost effectiveness. The
information may be accessed through the website.

Gallery of Suppliers

On the Max-Serv website, we present a listing of recommended
technology suppliers and case study examples of actual

achievements made in industrial applications.
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